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Authority:  I can talk with people in the community I want to impact 
about their concerns, aspirations, and the issues they wrestle with and 
they would believe I understood them. 
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What We’ll Cover

• What we mean by aligning work to your community 

• The ingredients that make up your community context 

• Examples of good alignment 

• “Tests” to help you get better alignment now
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Alignment: Three Key Questions 

• Do you understand the context of the community in which you’re 

operating? 

• Does your work take the community’s context into consideration? 

• Does your work deliberately help strengthen the conditions that will 

make the community work better?
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The Community Context:  
Three Main Ingredients

• Public Knowledge 
– Shared aspirations, challenges, new conditions 

needed 

• Community Conditions 
– Norms, networks, relationships, structures that make 

communities work 

• Stage of Community Life 
– Waiting Place, Impasse, Catalytic, Growth, Sustain & 

Renew
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Public Knowledge

• Public Knowledge 
– Shared aspirations, challenges, new conditions 

needed
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First Alignment Test: 
Public Knowledge

• Does my work help realize people’s shared aspirations in 
a meaningful way? 

• Am I helping to address any of the challenges people 
raised? 

• Could I be, and if so, how?
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Community Conditions

• How the community works (or doesn’t work)
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Key Community Conditions
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Community Trust Case Study

1.Create an anti-bullying program at Division 
Street School …Information is sent out…  
2.Identify classroom parent representatives to 
build stronger relationships … 
3.Launch an afterschool program ... 
4.Develop computer literacy and ESL programs 
for parents…  
5.Nurture community gardens …  
6.Create a new parent association for the school 
that focuses on building relationships 
7.Engage teachers at Division Street School to 
forge stronger relationships… 
8.Start a new series of in person discussions 
among residents in the neighborhoods…
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Public Knowledge Will Teach You 
About Community Conditions
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The Sweet Spot of Public Life

• Good work in the community addresses issues and 
improves conditions at the same time
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Alignment: Three Key Questions 

• Do you understand the context of the community in which you’re 

operating? 

• Does your work take the community’s context into consideration? 

• Does your work deliberately help strengthen the conditions that will 

make the community work better?
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Second Alignment Test:  
Community Conditions

• How is my work helping to create the conditions needed 
in this community? 

• How could I help address challenges people have raised 
in achieving their shared aspirations and address these 
conditions at the same time?
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Community Rhythms: The Five 
Stages of Community Life
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Your Stage Matters
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Community Trust Case Study

1. Create an anti-bullying program at Division Street School …
Information is sent out…  

2. Identify classroom parent representatives to build stronger 
relationships … 

3. Launch an afterschool program ... 
4. Develop computer literacy and English as a Second 

Language programs for parents…  
5. Nurture community gardens …  
6. Create a new parent association for the school that focuses 

on building relationships 
7. Engage teachers at Division Street School to forge stronger 

relationships… 
8. Start a new series of in-person discussions among residents 

in the neighborhoods…
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Third Alignment Test:  
Stage of Community Life

• Are you following the guidance for your stage? If not, 
how does your work need to shift? 

• Are you focused on the right conditions given your 
stage? If not, what adjustments can you make?
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Putting It All Together

1. Aligning your work to your community means knowing 
your community context and making sure your programs 
and strategies fit that context.  

2. There are three main ingredients to knowing your 
community: Public knowledge, community conditions 
and Stage of Community Life. 

3. Each of these by itself can help you get better alignment. 
Used together you can get even greater alignment. 

4. Find opportunities for better alignment and act on them. 
Start where you can make progress now.
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Making It Stick

Identify an opportunity you have to better align your work 
with the community. 

1) Draw on the public knowledge you’ve gained already.  

2) Identify the shared aspirations, challenges and the 
conditions that need to be addressed.   

3) Identify in the next month at least one opportunity you 
have to better align your work to your community.  Create 
something new or adjust something you are already doing. 
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